VHFA Board of Commissioners Meeting Agenda

Tuesday, February 17, 2026 — 9:00 am

Physical location: VHFA’s offices, 164 St. Paul Street, Burlington, VT 05401

To access via web browser. https://us06web.zoom.us/j/81937569289 Meeting ID: 819 3756 9289
To access via phone: Dial 1-646-558-8656 and enter Meeting ID: 819 3756 9289

. Est Start
Topic L Leader Method
Time
Meeting Start 9:00 am
Confirmation of Publication of Notice of Meeting and Agenda Staff
Confirmation of Agenda Order Buckley
Public Comment 9:05 am
Approval of December 17, 2025 Minutes 9:10 am Enclosure
Community Development
e Weybridge Street Apartments, Middlebury .
! 9:10 am .
HIVE CMF loan T. Rawlings Enclosure
Homeownership
e Homeownership Program Overview 9:25 am J. Santerre Presentation
Examining & Strengthening VHFA’s Systems
C. Flannery, D.
Joint Staff Presentation 10:00 am Flannery, M. Presentation
Collins
Board PO|‘ICY Discussion ‘ 11:00 Discussion
e Discuss feedback on presentations
Staff Report 11:45 pm M. Collins Enclosure
Confirm Minutes have been kept and will be posted Staff
Adjournment 12:00 pm

*Times are estimates only
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