Farmworker Housing Program

JULIE CURTIN, champlain Housing Trust, Director of Homeownership
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WELCOME!

Agenda:

* Farmworker Housing Repair Program Overview &
Updates

* Repair Program Case Stuay

* Farmworker Housing Replacement Program Overview
& Updates

* Program Challenges & Responses CHAMPLAIN
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Farmworker Housing Repair Loan Program




Repair Program Overview

FORGIVEABLE LOAN

» $3,000 - $30,000
* 0% interest

* No payments due
* 10-year term
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* Must be maintained
as farmworker
housing e
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FWH Repair Program

* We have funding for an additional
36 loans.

* Funds must be committed by
9/30/25.

* Farms are allowed TWO forgivable
loans, totaling $60,000.

* Each loan must be for an individual,
identifiable housing unit.

e Each loan will be structured as an
individual mortgage.
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Eligible Repairs

Repairs/improvements can include, but are not limited to:

Food Prep and
Storage
Improvements

Wastewater Air Sealing and Electrical
Systems Insulation Upgrades

Plumbing Noise Roof Mold
upgrades Mitigation Replacements Remediation
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Activities and Results to Date

e 75 farms submitted applications

* Projects approved on 29 farms

* Types of farm businesses:
* Dairy
* \Vegetable
* Diversified (fruit & vegetables, livestock, maple)
* Turkey
 Livestock
* Apple Orchard
* Flower

* 133 farmworkers are benefitting from the
program to date CHAMPLAIN
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Distribution of Housing Projects

CHAMPLAIN  Farmworker Housing Repair Loan Program
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FWH Repair Case Study

Lamoille County Dairy 0

Circumstances: Home is over 100
yrs old. Some renovations
completed before funds ran out.

Asbestos siding already removed.
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Scope: Kitchen and living room
repairs. New windows, doors and
porch roof. New siding.

Estimated total cost: $30,000
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Lamoille Dairy - Before
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Lamoille Dairy - After
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Lamoille Dairy - Before
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Lamoille Dairy - After
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Farmworker Housing Replacement Program

* VHCB has approved additional
funding to continue the
Replacement Pilot through 2025.

* This additional funding will allow ~4
additional Replacement loans.

* CHT has completed 3 replacement
projects to date, with another 3
under commitment.

CHAMPLAIN

HOUSING TRUST

0
14 getahome.org E s Eﬁ




Overview of Pilot Replacement Program

Housing to be replaced:

e Existing pre-1976 mobile home or
home is otherwise past its useful life;

* Housing units located in barns or other
agricultural (non-residential) structures;

* Existing over-crowded housing; or

* Existing housing cannot be brought into
compliance with the rental housing code
regardless of cost as determined by CHT staff. CHAMPLAIN
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Replacement Program Overview

* $120,000 Max Loan
* First $30,000 is forgivable over 10 yrs

* Remaining loan funds are deferred until
transfer

* 0% Interest = No monthly pmt
e Can be a subordinate mortgage

* Home must be maintained as farmworker
housing for the duration of the loan

* Loan paid out as follows: 50% at
construction halfway point, 50% at
completion

* Borrower must obtain all additional funds
necessary to complete construction
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Challenges Addressed

Challenge

Family employees .

Applicant Capacity -

Slow processing time .

Multiple projects needed .
for the same farm.

Farm AGI Calculation and .
Eligibility .

17

Engage early
Provide clear guidance to farmers/contractors re vendor requirements
Focus funding on large contracts

Non-owners
Work for farm & housing non-monetary benefit

Program outreach in the Fall

Rolling applications

Online application

VHCB Farm Viability Program partnership
Standardized procedures

Updated policy to allow for two repair loans/farm (S60k total)

Almost ALL farms should be eligible for this program
If AGI eligibility concerns exist, please discuss with your accountant

getahome.org
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Emerging Challenges

Challenge

Owner-occupied housing e CHT Home Repair loans
* Seek partner solutions

Need for expanded farmworker e Current focus is on addressing existing sub-standard housing

housing e Expansion would require a market study and needs analysis

* Market study would be required to explore off-site / off-farm
multifamily housing for farmworkers.

Changing demographics of * UVM data collection and assessment
farmworkers

* Developing a resource list of grant and loan sources

* Building partnerships with weatherization program

e Efficiency VT work on Zero Energy Ready Manufactured housing
Farm’s wuncertai * Discuss loan term with farms
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Continued Farmworker Engagement

Ongoing Support:

e Sign posted in common areas, in English and Spanish, that farmworkers can contact CHT with concerns
about the housing.
e Home maintenance videos available from the Vermont Language Justice Project in Spanish on YouTube.
Spanish: Aprende sobre tu casa Learn about your home. - YouTube.
* Kitchens — cutting boards; stove, oven & microwave use; disposal of cooking oil.
* Bathrooms — shower curtain use; running toilets; avoiding & addressing clogged toilets; leaks; vent
cleaning.
* Winter —importance of using the heat to avoid frozen pipes; keep windows closed; remove air
conditioners from windows.
* Lead paint
* Prevent fires — smoke detectors; windows clear for egress; fire extinguisher use.
* Proper trash disposal
e Ongoing relationship with UV MBilingual®Ragional 6oardirmtoriMo g r a n
engage with farmworkers throughout the housing improvement process.
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https://www.youtube.com/watch?v=tpgNWrjQ28g&list=PL0uaGz81U--68KYaztTAnGA0cvRdihb_3&index=8

How to Contact Us

JULIE CURTIN, Director of Homeownership
juliec@getahome.org (802) 861-7315

TRAVIS PHILLIPS, Associate Director of Lending
tphillips@getahome.org (802) 392-0395

CHARLIE GLASSBERG, Sr. Project Coordinator
cglassberg@getahome.org (802) 810-8217

www.getahome.org/vermont-farmworker-housing-repair-loan-program/
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